
 

Illinois Valley Soil and Water Conservation District 
331 E Cottage Park Dr Suite 1 - P.O. Box 352 

Cave Junction, OR 97523 Phone: 541-592-3731 

 

Monthly Meeting Agenda June 26, 2025- IVSWCD Office/ZOOM 

IVSWCD is inviting you to a scheduled Zoom meeting.  

Topic: Illinois Valley Soil & Water Conservation District Meeting 

Time: June 26, 2025 - 6:00 pm             Join Zoom Meeting: 

https://us06web.zoom.us/j/95435099861?pwd=UXNsUEgyT200Ym9ZUVhEa1UvbnFUdz09 

Meeting ID: 954 3509 9861 

Passcode: Conserve 

I. 6:00 PM: Call to Order  

II. 6:01 PM: Acceptance of Minutes 

III. 6:05 PM: Acceptance of Financial Reports 

IV. 6:10 PM: Old Business 

a. Bio-Char Kilns (status?) 

V. 6:15 PM: New Business 
a. Thompson Creek Tract Short-Term Forest Management Plan 
b. SDAO Board Training offerings 

6:30 PM: Staff and Partnering Agency Reports  

c. John’s report 

d. Arlyse’s Report  

e. Partnering Agency Reports 

VI. 7:00 Public comments 

VII. 7:15 Adjournment 

 

https://us06web.zoom.us/j/95435099861?pwd=UXNsUEgyT200Ym9ZUVhEa1UvbnFUdz09


Illinois Valley Soil & Water Conservation District 

Monthly Meeting Minutes 

331 E Cottage Park Drive Suite 1/ZOOM 

May 22, 2025 

The meeting was called to order by Vice-President Rhett Nelsen at 6:00 p.m. 

Meeting attendance Roster: 

In-Person Via Zoom Teleconference Absent 
Rhett Nelsen John Bellville Katherine Mechling 

Katrina Poydack Bradley Stokes, NRCS Robert Webb 
Zachary Robinson 
Matthew Robinson 

Janice Denney 
Arlyse DeLoyola (Staff) 

Kevin O’Brien IVWC 
Lydia Robinson, Guest 

Notes were taken by: Arlyse DeLoyola 

• Minutes: The minutes of the previous meeting were presented to the board for review.
o Janice Denney moved to approve the minutes as presented.
o Matthew Robinson seconded the motion.
o The motion passed unanimously, with Nelsen, Poydack, Z Robinson, M

Robinson, and Denney voting in favor.
• Financial Reports: The financial reports April 2025 were presented to the board for review.

o Katrina Poydack made a motion to approve the Financial Reports as presented.
o Matthew Robinson seconded the motion.
o Discussion was held.
o The motion passed unanimously, with Nelsen, Poydack, Z Robinson, M

Robinson, and Denney voting in favor.
• Old Business

o Bio-Char Kilns:   Discussion was held regarding the storage of the Bio-Char Kilns. A
motion was made and withdrawn, but board consensus was to keep the kilns in the
possession of a district representative so that liability risk is reduced.

• New Business
o Volunteer Weed Control: Ideas for a volunteer weed control program were

discussed. A possible program outline was included in the meeting packet.
Modeling after the Takilma program was suggested. Possibly the District could act
as coordinator and potentially apply for grant funding. No formal action was taken.

o Policies: Arlyse presented two suggested policies for board approval. The Paid
Leave Oregon Policy and an updated Fiscal Policy were reviewed.

o Katrina made a motion to approve the paid Leave Oregon Policy.
o Janice seconded the motion.
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o The motion passed unanimously, with Nelsen, Poydack, Z Robinson, M
Robinson, and Denney voting in favor.

o Matthew made a motion to approve the updated fiscal policy.
o Zachary seconded the motion.
o The motion passed unanimously, with Nelsen, Poydack, Z Robinson, M

Robinson, and Denney voting in favor.

o Additional New Business: Matthew presented a hard-bound copy of the
Merck Index, Fifteenth Edition Encyclopedia of Chemicals, Drugs, and
Biologicals for the District reference Library.

Janice stated she had attended a water use workshop and has PDFs of the 
content available for anyone interested in the subject.  

• Staff Reports:
o John reviewed his written report and invited the board to attend the SIA Open House on

June 2nd at Siskiyou Field Institute from 5-7pm.  He is looking for people willing to speak
about their experiences working with the District on projects.
Two Rivers SWCD is beginning to transition duties over to our office. The banking access
should be done Tuesday.
A meeting was held on the 15th with Kellum of Refugium Consulting regarding Cannabis
Clean-up, but no solid plans were formed.
The Post Fire Project is finished.
The Community Wildfire Defense project will conclude by the first of June with 80.5 acres
treated. Participating Landowners will receive certificates.
Seven habitat kits are being sent from the Xerxes society to be planted at the Thompson
Creek Tract by November 30th.
John re-submitted the Waldo Beaver Exclusion Device grant to ODFW Oregon Conservation
& Recreation Funds opportunity.

o Arlyse reviewed her report mentioning that there are training opportunities online available
from SDAO for our board members.

• Partnering Agency Reports:
o Bradley Stokes was invited to present a report for the Natural Resources Conservation

Service (NRCS). He presented an update on the programs his agency is offering currently.
o Arlyse reported for the IV Watershed Council that there would be a proposal evaluation

team meeting for the Horse Creek Project next Tuesday. The team will review the proposals
and select the contractor who will perform the work on the culvert replacement.

NEXT MEETING: The next regular meeting will be held June 26th at 6:00 pm.  

Adjournment: The meeting was adjourned at 7:22 p.m.  

Approved Minutes:_______________________________   Date: _____________________________ 
3



May 25

Ordinary Income/Expense
Income

Grants Received 157,848.30

Service Contracts
OSU SONDE 667.21

Total Service Contracts 667.21

Total Income 158,515.51

Gross Profit 158,515.51

Expense
Contracted Services 47,586.80

Mileage 922.60
Other

Copier lease 65.75
Payroll Fees 375.00
Power and Electric 63.05
Printing & Copying 17.71
Rent Expense 587.00

Taxes
SSA Pers Fee 15.00

Total Taxes 15.00

Telephone 161.64
Website/Internet fees 21.25

1,306.40

54.54
860.72
85.00

17,397.13

Total Other

Software Subscription 
Supplies & Materials 
Training and associated travel

Wages and Salaries

Water Quality Monitoring
Contracted Laboratory Analysis 4,800.00
Mileage Reimbursement /Sampling 500.35
Shipping Samples 85.09
Water Quality Monitoring - Other 59.50

Total Water Quality Monitoring 5,444.94

Total Expense 73,658.13

Net Ordinary Income 84,857.38

Net Income 84,857.38

10:34 AM Illinois Valley Soil & Water Conservation District

06/19/25 Profit & Loss
Cash Basis May 2025
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Jul '24 - May 25

Ordinary Income/Expense
Income

Donations 8,000.00
Grants Received 376,968.55

Other Revenue 1,190.89
Service Contracts

OSU SONDE 4,331.53

Total Service Contracts 4,331.53

Total Income 390,490.97

Gross Profit 390,490.97

Expense
Accounting Fees 12,000.00
Bank Fees 1.64
Contracted Services

Mileage SONDE 157.15
Contracted Services - Other 293,592.80

Total Contracted Services 293,749.95

Director Expense 75.00
Insurance

General Liability Insurance 2,807.00

Total Insurance 2,807.00

Meeting Expense
Food and water 393.97

Total Meeting Expense 393.97

Mileage 1,187.92
Other

Advertising 199.50
Copier lease 682.88
Dues & Subscriptions

Membership Dues 996.49
Dues & Subscriptions - Other 262.02

Total Dues & Subscriptions 1,258.51

Payroll Fees 1,300.00
PO Box Rent 116.00
Postage/Mailing fees 15.03
Power and Electric 543.27
Printing & Copying 178.21
Reimbursable Expense 656.39
Rent Expense 6,809.00

Taxes
Government Ethics Assessment 567.41
Secreatry of State Annual Fee 250.00
SSA Pers Fee 15.00

Total Taxes 832.41

Telephone 1,748.94
Website/Internet fees 252.75

14,592.89

2,539.86

Total Other

Software Subscription 
Supplies & Materials 35,919.90

10:31 AM Illinois Valley Soil & Water Conservation District

06/19/25 Profit & Loss
Cash Basis July 2024 through May 2025
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Jul '24 - May 25

Training and associated travel
Lodging 586.94
Training and associated travel - Other 2,014.82

Total Training and associated travel 2,601.76

Wages and Salaries 111,324.00

Water Quality Monitoring
Contracted Laboratory Analysis 18,640.00
Mileage Reimbursement /Sampling 952.83
Shipping Samples 323.93
Water Quality Monitoring - Other 96.60

Total Water Quality Monitoring 20,013.36

Total Expense 497,207.25

Net Ordinary Income -106,716.28

Other Income/Expense
Other Income

Interest Income 0.02
Reimbursement 7.21

Total Other Income 7.23

Other Expense
Fire protection 1,395.54

Total Other Expense 1,395.54

Net Other Income -1,388.31

Net Income -108,104.59

10:31 AM Illinois Valley Soil & Water Conservation District

06/19/25 Profit & Loss
Cash Basis July 2024 through May 2025
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May 31, 25

ASSETS
Current Assets

Checking/Savings
Checking Account 129,121.65
Savings Account - Thompson Crk 231.69

Total Checking/Savings 129,353.34

Total Current Assets 129,353.34

TOTAL ASSETS 129,353.34

LIABILITIES & EQUITY
Equity

Unrestricted Net Assets 237,457.93
Net Income -108,104.59

Total Equity 129,353.34

TOTAL LIABILITIES & EQUITY 129,353.34

10:35 AM Illinois Valley Soil & Water Conservation District

06/19/25 Balance Sheet
Cash Basis As of May 31, 2025
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Register: Checking Account

From 05/01/2025 through 05/31/2025

Sorted by: Date, Type, Number/Ref

Date Number Payee Account Memo Payment C Deposit Balance

05/05/2025 Grants Received Deposit X 8,649.00 53,207.39

05/05/2025 -split- Deposit X 107,261.50 160,468.89

05/05/2025 ach Cardinal Business Se... Accounts Payable 784581 150.00 X 160,318.89

05/05/2025 ACH Cardinal Net-To-Bank Accounts Payable 2,658.83 X 157,660.06

05/05/2025 ACH Cardinal Tax Impound Accounts Payable 1,569.03 X 156,091.03

05/05/2025 ACH VOYA Financial Accounts Payable 748.78 X 155,342.25

05/05/2025 1023 Cardinal Net-To-Bank Accounts Payable 165.96 X 155,176.29

05/05/2025 21607 Grayback Forestry Accounts Payable Hughes thinnin... 8,649.00 X 146,527.29

05/05/2025 21608 David Stone Accounts Payable 125.30 X 146,401.99

05/05/2025 21609 Pacific Office Autom... Accounts Payable 65.75 X 146,336.24

05/05/2025 21610 Pacific Power Accounts Payable 36.26 X 146,299.98

05/05/2025 21611 Staples Accounts Payable LA 1041286 30.73 X 146,269.25

05/07/2025 1025 Cardinal Net-To-Bank Accounts Payable 194.45 X 146,074.80

05/07/2025 21612 Fed-Ex Accounts Payable 85.09 X 145,989.71

05/07/2025 21613 Grants Pass Water Lab Accounts Payable 2,200.00 X 143,789.71

05/13/2025 Grants Received Deposit X 3,000.00 146,789.71

05/13/2025 ACH Cardinal Net-To-Bank Accounts Payable 2,593.90 X 144,195.81

05/13/2025 ACH Cardinal Tax Impound Accounts Payable 1,518.06 X 142,677.75

05/13/2025 ACH VOYA Financial Accounts Payable 701.22 X 141,976.53

05/13/2025 1027 Cardinal Net-To-Bank Accounts Payable 42.08 X 141,934.45

05/13/2025 1028 Cardinal Net-To-Bank Accounts Payable 194.45 X 141,740.00

05/19/2025 ACH Cardinal Business Se... Accounts Payable 784581 125.00 X 141,615.00

05/19/2025 21614 IV DATA CENTER Accounts Payable 21.25 X 141,593.75

05/19/2025 21615 Pacific Source Healt... Accounts Payable 571.00 X 141,022.75

05/20/2025 21616 Pacific Office Autom... Accounts Payable 17.71 X 141,005.04

05/20/2025 21617 US Cellular Accounts Payable 951128871 161.64 140,843.40

05/21/2025 21618 IEH Laboratories & ... Accounts Payable 2,600.00 138,243.40

05/22/2025 Grants Received Deposit X 38,937.80 177,181.20

05/22/2025 ACH Cardinal Net-To-Bank Accounts Payable 2,778.97 X 174,402.23

05/22/2025 ACH Cardinal Tax Impound Accounts Payable 1,547.13 X 172,855.10

05/22/2025 ACH VOYA Financial Accounts Payable 822.75 X 172,032.35

05/22/2025 1030 Cardinal Net-To-Bank Accounts Payable 240.06 X 171,792.29

05/22/2025 21619 Grayback Forestry Accounts Payable 38,937.80 X 132,854.49

05/22/2025 21620 A+ Storage Accounts Payable 114.50 132,739.99

05/22/2025 21621 Stilton LLC Accounts Payable 472.50 132,267.49

05/22/2025 21622 John Bellville Accounts Payable 123.16 X 132,144.33

05/27/2025 Undeposited Funds Deposit X 667.21 132,811.54

05/28/2025 21623 Elan Financial Services Umpqua Credit Card 4798 5100 616... 1,140.49 131,671.05

05/29/2025 ach Cardinal Business Se... Accounts Payable 784581 100.00 X 131,571.05

05/29/2025 1026 Cardinal Net-To-Bank Accounts Payable 336.28 X 131,234.77

Illinois Valley Soil & Water Conservation District 6/19/2025 10:36 AM
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Register: Checking Account

From 05/01/2025 through 05/31/2025

Sorted by: Date, Type, Number/Ref

Date Number Payee Account Memo Payment C Deposit Balance

05/29/2025 1029 Cardinal Net-To-Bank Accounts Payable 365.18 X 130,869.59

05/29/2025 1031 Cardinal Net-To-Bank Accounts Payable 103.25 X 130,766.34

05/29/2025 1032 Cardinal Net-To-Bank Accounts Payable 194.45 X 130,571.89

05/29/2025 1033 Cardinal Net-To-Bank Accounts Payable 245.75 X 130,326.14

05/29/2025 21624 John Bellville Accounts Payable Q7-8 travel 720.30 129,605.84

05/29/2025 21625 Oregon PERS Accounts Payable SSA FEE 15.00 129,590.84

05/29/2025 21626 Carolyn Taormina Accounts Payable 121.10 129,469.74

05/29/2025 21627 Maelagh Luckett- Ba... Accounts Payable 59.50 129,410.24

05/29/2025 21628 Arlyse DeLoyola Accounts Payable 202.30 X 129,207.94

05/29/2025 21629 David Stone Accounts Payable 59.50 129,148.44

05/29/2025 21630 Pacific Power Accounts Payable 26.79 129,121.65

Illinois Valley Soil & Water Conservation District 6/19/2025 10:36 AM
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June 17, 2025 

Re: Thompson Creek Short-Term Forest Management Plan (2025-6) 

Dear Illinois Valley Soil & Water Conservation District Board of Directors, 

I present to you a packet that includes a short-term forest management plan for the Thompson Creek 
Woodland Conservation Tract. This work plan presents an actionable starting point for the long-term, 
sustainable management and development of the tract for its original intended purposes relating to 
outreach and education. 

I reached out to multiple environmental consultants, as well as the Bureau of Land Management, 
regarding estimates on a botanical survey. I received one response. The IVSWCD would be spending 
over $10,000 for a detailed survey, which would take up to one year to complete. After consultation 
with local subject matter experts, including ecologists and foresters, I can confidently say that the 
Thompson Creek Woodland Conservation Tract is comprised of non-critical wildlife habitat. I have 
included a U.S. Fish and Wildlife Service IPaC report, which both verifies this statement and provides a 
reliable survey of wildlife habitat on the tract. It could make more sense to contract a thorough 
botanical survey after the following activities are implemented: (1) Xerces planting project, (2) 
selective/RIL harvest, (3) prescribed burn, and (4) replanting/stump inoculation. 

I have included excerpts from historical documents, including the 2008 Thompson Creek Tract Forest 
Management Plan. While not urgent, I think that it would be pragmatic to begin actively managing the 
Thompson Creek Woodland Conservation Tract soon. 

Signed, 

John Bellville – District Manager 
Illinois Valley Soil & Water Conservation District 
331 E Cottage Park Drive Suite 1 B 
PO Box 352 
Cave Junction OR 97523 
541-592-3731 office 541-415-6077 cell
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Thompson Creek Woodland Conservation Tract: Forest Management Plan (2025-2026) 

1. Property Assessment & Resource Inventory (July – September 2025)

• Conduct a comprehensive timber cruise to evaluate stand health, volume, and 
species diversity.

• Map current forest roads, trails, water sources, and key terrain features to inform 
development planning.

2. Infrastructure Planning & Design (July – December 2025)

• Plan additional road and trail systems to support long-term management while 
minimizing environmental impact.

• Identify and design locations for structures, such as storage facilities, restrooms, 
camping shelters, interpretive placards, art installations, trail bridges/puncheons, 
or community spaces.

• Coordinate with engineers and conservation experts to ensure erosion control and 
habitat preservation.

3. Strategy Presentation (October 2025)

• Develop a hybrid harvest and forest development plan, ensuring sustainable 
timber harvest, biodiversity retention, and watershed protection.

• Present findings and recommendations to the Illinois Valley Soil & Water 
Conservation District (SWCD) Board for feedback and approval.

4. Ecological Restoration Through Planting (October – November 2025)

• Plant Xerces Society Hedgerow, Riparian, and Wildflower Kits to enhance 
pollinator habitat and improve soil stabilization.

• Conduct community engagement sessions to educate stakeholders on native 
planting benefits and ecological resilience.

5. Selective Harvest Implementation (December 2025 – January 2026)

• Conduct Reduced Impact Logging (RIL) harvest to remove unhealthy trees, 
harvest select merchantable trees, enhance forest structure, increase fire 
resiliency, increase accessibility, and improve long-term productivity.
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• Ensure compliance with regulatory standards and best practices for carbon
sequestration and soil health maintenance.

6. Reforestation & Habitat Enhancement (January – April 2026)

• Conduct prescribed (Rx) burning.

• Replant harvested tracts with diverse native species to restore ecological balance
and mitigate climate adaptation risks.

• Inoculate tree stumps with mushroom plug spawn.

• Monitor survival rates and adjust management strategies accordingly.

7. Community Engagement & Celebration (April 2026)

• Host a public event showcasing project achievements, ecological benefits, and
community contributions.

• Establish a long-term monitoring plan to assess forest health over the next decade.

8. Form Thompson Creek Woodland Conservation Tract Advisory Committee (May
2026)

• Host Thompson Creek Woodland Conservation Tract Advisory Committee
kickoff meeting

• Monitor and control forest development plan implementation.
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of  Joaephln®  GountF.

agp®®ment  trlth  t`h®   Oour€,   €ho   Board  ngr`e®d   to
1q&S  ,(a)   rh6   Bo&rd  ,may  tr.an8f6zl  tltl.  to  €h®   tz.&c€  only  eo  the

C£F:rs£€ug°:3B€£%: I ¢g:a8:£€F°g:833£¢££2£o¥&  Ol.ar  of  all  .nounbrano.

(b)   The   Bo&pd  W1'11  manage   the   €ra¢¢  #1¢h  a  full .Woodland
cons®pvat±on  profram  a8  the  f lnal  goal.#

a)   Y®u€h  Gpoupe  8h&ll  b®  given  the  ua®  or  por€1ons  of
thl8   €r'ao€  forl  Woodland  Con8®pva€1on,   Eduo&€1on  and  Roor®atlon®   Perml8-

ns®  Shall  be  given  by  the  Board.

)   It  18   the  lnt®nt  of  the  Board  Chat  any  monl®s  ®al.ned

8ion  f or'  thl8

Pare
plot  on  ¢hl&  ez.a®€  shall  be  uS®d  only  to  further  a  full  Wood-

land  Con8ervatl®n  ®n  €h.  tpaa¢®
(b)  th&b  if .  in  the  oplnlon  of  the  ro&pd,   a  full  Woodland

Cons®z.'vatlon  pr.ogziam  i8   as,S&1n®d  ln  the   ¢r&o¢,   any  m®nl®8   over  and  above
needed  to  rna;lntaln  €hle  program  Shall  p®vep€  b&ok  to  €h®  DIBtrict  to  be
u8®d  to  furfg?P#n#:I::1::a:g¥°33L:£®®€r::¥€Bh:I:ug:.k®pc  ln  a  8®p-
&r&t®   fund,,

(d)   Any  monl®B   advano®d  by  the  D1.€rl¢€  for  use  ln  oonnoe-
tlon  with  ¢h®  tpaot  shall  b®  p®tuz-ned  with  the  ourrone  ra€®  of  lntereBt
to  the  Di8triot  as  lt  18  earn.a  by  the  tr&ot.

(a)   The   Board  ah&ll  keep   an  &oour&C®   B®t  of   books   on   the
tract,

gh®  Board  Shall  Qav|8.  the  gta€e  Oorrmlt€®®i   ln  wrltlng,   b.
f op®   ®.n ®rlng  lnbo  anF  Contract.  8al®, agr®®n®nt  or  gpenblng  of  p®mlsglon
e®  use  th®   erao€  or  dl8p®81n81n  any  manner  any  tlmb®r  by-produo¢8,  tr®ea.
ghrub8,   vln®s,   fame,  man.role  ®`€o.   I®oat®d  on  the   €z.ao€   and  Shall  abld®
bF  the  S€at®   Comlte®et8   r®oorm®nda€1on  r®gardlngL  thL&j.

(a)   1€  18   the  lnb®n€  of  the   Boar.a  that  Youth  aroup8'  u81ng  Ch®
not  ®ng&g®  1n  any  manner,   oomn®rol&1  1ogglng  or  other  haz&r-

on  this  €raot.
The   Bo&z`d  res.rv®B`  €h®   rlgh€   to   d®tez.mln®  iwhat   pr&o€1c®B

Papa

dou8   pz.a®€L®e

Shall  be hazardouB®
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JUNE 2025 - DISTRICT MANAGER STAFF REPORT 

• ODA 2024 North Illinois Valley Strategic Implementation Area (SIA)
• I have conducted two landowner site visits so far as a direct result of the SIA Open House that was hosted

on 6/2. Additionally, I have two tentative site visits that need to be scheduled.
• Maelagh is beginning work on the SIA revision to the SAP. We hope to have this revision approved at the

next Monitoring Advisory Group (MAG) meeting on 9/5/2025.
• Two Rivers SWCD

• Norman Design Co. is in the final stages of developing a website for Two Rivers SWCD. Here is what they
have so far: www.trswcd.org

• We are a couple of weeks away from the new biennium and, thusly, co-management of Illinois Valley &
Two Rivers SWCDs!

• Internships
• We have posted two internship positions. These positions will begin on 7/14.
• If you know of any eligible applicants, please encourage them to apply!

• Sweet Cron Irrigation Modernization Project
• We have a fully executed grant agreement on this project.
• Work will begin on this project and the Jimmy Little Ditch TA project in July.

• OWRD SigPOD Collaboration
• We are waiting on reimbursement from OWRD for this project.
• I am in conversation about an upscaled collaboration relating to this initiative.

• Illinois Valley Water Quality Monitoring Program
• The OWEB project is going as planned.
• We will be touching base with Dave Alvarez (USGS) on 6/25.
• We will be receiving 100-120 Artificial Mussels (AMs) from the City University of Hong Kong within the

next month or so. These will be used for well water monitoring in Takilma.
• Community Wildfire Defense Grant (CWDG) – Kerby Fuels Reduction Project

• This project will be completed by June 1.
• I am sending participating landowners certificates of completion at the end of the project.

• Grants
• I am working on the NFWF Monarch Butterfly and Pollinators Conservation Fund 2025 application in

partnership with the Understory Initiative, Lomakatsi, USFS-WRRD, and others. This project, if funded,
would enhance pollinator habitat for species such as the Monarch Butterfly and Suckley’s Cuckoo
Bumblebee across Jackson and Josephine Counties.

• None of the 7 Thompson Creek Habitat Enhancement (ODA SIA Small Grants) projects submitted were
recommended for funding. Only applications focusing specifically on direct and tangible benefits to
agricultural water quality were recommended for funding.

Respectfully, 
John Bellville 
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Staff Report 

Office Manager - Arlyse DeLoyola 

June 2025 

GENERAL ADMIN 

- Payroll submitted.

- Payroll accrual tracked.

- Grant specific expense tracking in QuickBooks and Excel.

- Preparations for board meeting (pre-meeting packet assembly, QB reporting, coordinating agenda, minutes).

- Kept up with partnering agencies’ newsletters and memos.

- Reconciled all accounts for May.

- Submitted funds requests and financial reports for two grants.

- Emails/Voicemail/US Mail

- SAM Renewal Completed

Hello Board- 

Training Videos - Special Districts Association of Oregon 

This once again, is the link to SDAO’s Training Portal. Please have a look and see if there’s anything you’d like 
to invest your time on. Let me know and I’ll see about getting you a password.  

Two Rivers transition reached fever pitch this last month and John and I are doing our best to right the ship. 
We still have some missing information and not quite 100% access, but we are moving in the right direction. 
We were able to request and receive the last of their 21-23 capacity funding, which is a big deal and helps 
immensely. I should note that Sandi Hiatt and Eric Nusbaum of O.D.A. have been invaluable to us in this 
process.  

They have a temporary website up already at trswcd.com , which will eventually morph into a .gov. We are 
seeking to convert our .org to a .gov as well and hopefully the contractor can make that happen.  

There is important legislation pending at the Federal level right now to officially recognize Special Districts as 
Local Government. (S.2014, identical to H.R. 2766) This would help define us better and help with Federal 
funding. I received this information via SDAO’s weekly newsletter. If you are not receiving it but would like to, 
let me know and I’ll help get you signed up.  

It’s summer and everyone is busy with their gardens/crops, but I hope to see you all next Thursday. 

Arlyse 
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